Leania

SYNTHETIC ACCOUNTANCY DEMO

MTD quarterly-update preparation — sample DMAIC output

Level 3 boundary: client records received -» complete quarterly-update pack ready for qualified review.

SYNTHETIC DEMONSTRATION CASE — FICTIONAL OPERATING DATA; NOT A CLIENT RESULT.

The tooling supports the assessment. It does not autonomously validate root causes, approve recommendations or replace practitioner judgement.

85.56% 359 min

SLA ATTAINMENT MEDIAN TURNAROUND
154 of 180 within SLA Mean 351.06 min

Measure — breach Pareto
SLA breaches grouped by recorded defect category.

494.5 min 44.44%

P90 TURNAROUND FIRST-TIME-RIGHT
P95 523.8 min Rework 55.56%

Analyse — priorities for validation

Missing digital records may be associated with the largest repair and waiting burden;
validate using case-level repair evidence.

Missing digital records 14
. - Incomplete categorisation may increase active review and queue return; compare like-for-
Incomplete income or expense categorisation 7 . .
like client types.
Duplicat | t ti 2
l.Jp.|ca e.or unciear : ran.sac on Email and spreadsheet intake may be associated with lower first-time-right; validate
Missing client authorisation 2 channel mix and case complexity.
Unsupported source file 1
_ . . . Improve — controlled tests
Mean queue 221.8 minutes vs active processing 129.2 minutes.
Test a pre-submission completeness gate for required records and authorisation.
Define Pilot a controlled repair queue with explicit ownership and a return-to-client rule.
Primary Y: turnaround minutes. CTQ: completion within the stated service target.
Control
Track first-time-right and SLA weekly by intake channel; review when either falls below the
agreed threshold.
ILLUSTRATIVE SCENARIO
£111,720 illustrative annual capacity 2,940 affected cases avoided or 2,940.0 capacity
value shortened hours

separately, once the intervention is selected.

Inputs: 40,000 annual cases; 35% affected; 30% reduction; 70% adoption; 60 minutes saved; £38/hour. Evidence status: synthetic. Metric class: illustrative scenario.

Illustrative annual capacity value £111,720 — 2,940.0 hours, 1.6 FTE at a stated full-time equivalent year of 1,800 hours. Released capacity recurs while the change is sustained — which is a
thing to verify, not to assume. lllustrative, on the stated inputs above. Not a forecast, not realised cash, and not a promise of savings.

What the engagement covers: The engagement covers the decision and the design: whether the workflow is worth changing, and what the pilot must prove. Implementation is scoped
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